
Process for Calling a Pastor in the PC(USA)  
(Second Pres process timing in purple) 

 
	 Pastor notifies 
Session of departure 
(either for a new call 

or for retirement) 
January 2023

Planning for the 
Transition Season 

(Session and COM) 
Spring 2023

Session approves 
Mission Study 

process 
(2PC works with Holy 

Cow! Consulting) 
Summer 2023

Congregation 
completes 

Mission Study, 
November 2023

Nominating 
Committee proposes 
Pastor Nominating 
Committee (PNC)

Congregation 
elects PNC 

Dec. 17,  2023

Presbytery 
trains PNC 

January 2024

PNC develops 
Ministry 

Discernment 
Profile (MDP, job 

description)

PNC reviews 
candidate 

applications 
(Pastor 

Discernment 
Profiles, PDPs)

Session 
approves 

MDP 
Feb. 20, 2024

COM 
approves 

MDP

PNC 
interviews 
candidates

PNC selects final 
candidate, 
subject to 

Presbytery’s 
approval

PNC negotiates call 
with final candidate, 
and seeks approval 

from Session and COM

Session calls a 
Congregational 
Meeting to elect 

the Pastor

PNC presents 
candidate’s name  

to Congregation and 
Congregation votes  

to call candidate

Congregation 
welcomes new 

Pastor!


